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About Magutapa Empowerment Initiative

Magutapa Empowerment Initiative (MEI) is a nonprofit organization
creating sustainable change across Nigeria by tackling the
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interconnected challenges of climate change, agricultural development,
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and community empowerment. We work with underserved and disaster-
affected communities, building the resilience and selt-reliance they
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need to thrive in the face of environmental challenges.

Founded on the belietf that lasting transtormation starts with
empowering people, MElI combines technical expertise with community-
led solutions. Our approach recognizes that climate resilience, tood
security, and economic opportunity aren't separate issues—they're
deeply connected. That's why we design holistic interventions that
address root causes and create ripple effects of positive change.
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Vision, Mission & Core Values

VISION

We envision communities across Nigeria where
residents have the knowledge, resources, and
capacity to adapt to climate challenges, sustain
their livelihoods, and achieve self-reliance through
resilient agricultural practices and early warning
systems.

MISSION

To transform vulnerable and disaster-affected
communities into resilient,  self-sustaining
ecosystems through holistic interventions in climate
adaptation,  agricultural  development,  and
livelihood empowerment.

CORE VALUES

Community-Driven

We empower communities to actively shape and lead our initiatives, ensuring
they're relevant, culturally appropriate, and built for lasting impact.
Resilience-Focused

We build adaptive capacity in communities to withstand and recover from
climate-related disasters, particularly flooding and extreme weather events.
Sustainability

We tackle root causes of vulnerability with innovative, sustainable solutions
that create long-term impact extending far beyond project timelines.
Inclusivity

We prioritize vulnerable populations—including women, elderly persons,
youth, and people with disabilities—ensuring equitable access to our
programs and interventions.
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Our Thematic Areas

MEI's work focuses on three interconnected pillars that address both immediate needs and long-term resilience:

Climate Resilience & Disaster Risk
Reduction

The Challenge: Nigeria faces escalating
climate-related disasters. The devastating
2022 floods affected over 1.4 million people,
killed 603 individuals, and destroyed 332,327
hectares of farmland nationwide. Communities
lack early warning systems, coping strategies,
and the adaptive capacity needed to mitigate
flooding impacts.

Our Approach:

« Early flood warning preparation and
mitigation training

* Climate-smart agricultural practices

« Community-based disaster risk reduction

* Infrastructure rehabilitation in flood-affected
areas

« Emergency response and humanitarian
assistance

Agricultural Development & Food Security

The Challenge: Rural communities depend heavily
on agriculture for their livelihoods, yet climate
change, flooding, and lack of modern farming
techniques threaten both food security and
economic stability. Farmers need support to rebuild
after disasters and adopt resilient farming practices
that can withstand environmental pressures.

Our Approach:

* Training on best agricultural practices

* Distribution of quality farm inputs (seeds,
seedlings, suckers)

* Animal husbandry support (ruminants, poultry)
* Market linkages and value chain development
* Farmer cooperative strengthening

* Business plan development for agricultural
enterprises
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Livelihood Empowerment & Economic
Recovery

The Challenge: Vulnerable populations—
especially women and the elderly—face
disproportionate impacts from climate disasters
and need targeted support to restore and
sustain their livelihoods. Economic empowerment
is critical for building community resilience and
breaking cycles of poverty.

Our Approach:

* Income-generating activities training

* Productive asset distribution

* Capacity building for cooperatives

* Youth and women entrepreneurship programs
* Livelihood diversification strategies

* Post-disaster economic recovery support
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Featured Project

Early Flood Warning & Resilience Building in Ogbaru LGA

\\

Early Flood Warning Preparation, Mitigation Strategies, Resilience and Livelihood Coping Strategies Training of Residents in Selected Communities in
Ogbaru LGA, Anambra State

Funded By Irish Aid Emergency Humanitarian Response Fund (EHRF)

Duration October 2023 - January 2024

Target Communities Atani, Aguleri, and Odekpe in Ogbaru Local Government Area, Anambra State

Total Beneficiaries Over 3,125 individuals (1,203 males and 1,922 females including widows, divorcees, elderly, and people with disabilities)

Project Achievements

* 323 direct beneficiaries trained and equipped with comprehensive flood coping strategies

* Increased adaptive capacity through early warning systems training, enabling communities to prepare for and respond to flooding
* Animal husbandry training for selected women in ruminant rearing techniques, creating sustainable income sources

* Agricultural support including agronomic training and distribution of vegetable seeds (Ugu, Okra) and plantain/banana suckers

* Enhanced climate awareness, enabling farmers to recognize rainfall patterns and adjust farming activities accordingly

* Improved early warning capacity, helping communities prepare for and mitigate flood impacts

* Health center rehabilitation at Atani, improving access to healthcare services for the entire community

Sustainable Development Goals Alignment
« SDG 13 (Climate Action): Building resilience and adaptive capacity to climate-related hazards
« SDG 5 (Gender Equality): Targeting vulnerable women and elderly for empowerment and resilience building
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Our Team

MAMMAN AKPENA - GEORGE UCHEIBE
Chairman, Board of Trustees Project Manager
& Executive Director

CHIANU PASCHAL CHIBUZO
Project Officer

ENGR. MRS. TOYIN MAMMAN

Manager, Special Projects
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Partnership Opportunities ~

At MEI, we believe that transformative change happens through
collaboration. We're actively seeking partners who share our
commitment to building resilient communities and creating sustainable
impact.

How You Can Partner With Us

* Support climate resilience projects, agricultural development
initiatives, and livelihood empowerment programs

« Share expertise in climate adaptation, agricultural innovation,

disaster risk reduction, or community development

* Align your CSR initiatives with our community empowerment
programs

* Contribute skills, resources, or materials to support our field
operations

* Collaborate on research projects, impact assessments, and
knowledge sharing initiatives

Magutapa Empowerment Initiative
Fidelity Bank
5610095384
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Partnership Opportunities

Why Partner With MEI?
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« Successfully implemented  projects  with
measurable impact reaching thousands of
beneticiaries

* Deep relationships with vulnerable communities
built on years of grassroots engagement

* Integrated  interventions  that  address
interconnected  challenges  for  sustainable
oufcomes

* Diverse expertise combining technical skills with
cultural sensitivity and local knowledge

* Projects directly contribute to multiple Sustainable
Development Goals
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+235480352705696

magutapaeiegmail.com
2 Umuaijiji Street, Isieke, Ibeku, Umuahia, Abia State.

Get in
Registration: CAC 179747
I o u c h Together, we can build resilient communities, restore

ivelihoods, and empower people to thrive in the tace

ot climate challenges.



